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FOBANA needs to position itself for future
A vision must be presented by leaders

Goals need to be achieved incrementally every
vear like 10% every year for 10 years '

Changes must come from within J

The following slides demonstrates a vision /
that we can all follow




FOBANA EC (FEC) will be the center of
activities

The Advisors and the Host Committee will
work hand in hand with FEC

Multiple Sub-Committees will be formed who/
will work in parallel with FEC to achievea

certain set of goals /
Everyone will report to FOBANA EC.~" /




Advisors

FOBANA EC
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Finance
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Business

Mainstream
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FOBANA Vision 2020

Observe and protect

Involve in bigger aspects
Can’t support any candidates
Can’t influence anyone
Avoid any conflicts

No voting right




Meet all criteria's
Can’t host in 5 years
Organizational strength

Financial Strength

Leadership strength

Must respect guideline

Abide by chain or protocol
Open communication with E/C




* Creative & innovative with in guideline

e 2 years active member to qualify

* Experience host mini convention




FOBANA Vision 2020

A new beginning

Finan

All financial needs

Drive or acquire fund
Accounting & bookkeeping
Budgeting knowledge
Forecast finance

Keep touch with Host Org.

Monitor, handle finance efficiently.




Deal with all organizations
Help to develop weak org.

Encourage to involve with E/C

Motivate to become host
Outreach neglected area
Promote kids program




Help others to be successful

Support with Bangla curriculum
Encourage youth to take lead
Encourage women’s to take lead




Develop database for NRB'’s

Collect all professional data

Potential investor data
Address NRB’s issues

Help to involve with mainstream




Promote bilateral business between
Bangladeshi and North American businessmen

and entrepreneurs

-acilitate, provide meaningful platforms for
ousiness growth

Promote Bangladeshi businesses in North
America ¢ -
Arrange face to face meeting betwee—n”’par’gi;es




A new beginning

Lega
Watchdog to keep FOBANA compliant with all
applicable law of the land
How to protect FOBANA trademark

How to defend FOBANA against trademark
infringement

Draft and response to all legal issues and
concern




FOBANA Vision 2020

Action Cc tee (PAC)

* Promote voting

 Teach young generation how to get involved in

mainstream politics

e Promote and educate democratic values




e Dealing with USA leaders
Dealing with BD leaders
nvolve & influence for BD

L.obbying for BD needs
Knowledge about USA politics
Encourage to get involve
Alert with current issues
Diverse about politics




Print

Electronic
Cyber World
News letter

Main stream medias




How to stay health with a focus on nutrition

How to strike balance between Religion and

Culture

How to raise a c

How to dea
go for help

How to dea

wit
ocal

Wit

nild

n domestic violence - where t/@
y

n teenage children




How to increase interpersonal skills and
experience applicable for job

nare cooking tips -Baking or cooking

ow to improve self esteem

ow to do gardening in the space available /
ow to deal with weight gain

Sewing Tips, Beauty Tips/Skin Care




FOBANA Vision 2020

You

All Youth affairs
Support / Volunteer
_eadership

Host or attain Seminar

Develop Youth Chapter




Alumni
Dhaka Chapter

Women's

Youth’s

Business

Senior

Europe Chapter
Friends around World




FOBANA Vision 2020

A new beginning

Senic

Senior Rights

Advisory

Watch Dog for E/C

Hold Steering for long term goals
Help new boards / committee

ntellect support for any reason

Guide new comers




FOBANA Vision 2020
A new beginning
‘Develop

Hold Seminar

Develop new leaders

Develop Strategic plans

Short & Long term plan & goal

Help to develop any committee needs

Communication and planning




